10-County Budget Conference 2009
Host — Mesa County

WEDNESDAY, SEPTEMBER 23, 2009

1:30-2:00 p.m. Snack available in Forest Meeting Room
2:00 -5:00 p.m. Round Table Discussion —
5:30 - 7:30 p.m. Opening Reception — Forest Meeting Room & Lounge

THURSDAY, SEPTEMBER 24, 2009

7:45 — 8:45 a.m. Breakfast —
8:45 -9:00 a.m. Welcome / Introductions —

9:00 — 10:30 a.m. Session 1 — Economic & Real Estate Outlook — Mr. Richard Wobbekind, Leeds
School of Business at CU Boulder

10:30 - 10:45a.m. Brief Presentation - Hilary Fletcher, Pitkin County Manager and President of the
Association of Colorado County Administrators

10:45-11:00 a.m. Break —

11:00 a.m. - Noon Session 2 — Unfunded Mandates — Mr. Chip Taylor & Mr. Andy Karsian, Colorado
Counties, Inc.

Noon-1:30 p.m. Lunch — On your own

1:30 — 2:45 p.m. Session 3 — Human Resources — 2009 State of the Economy and Its Effects on HR
Matters — Mesa County Human Resources & Kelly Essleman, Mountain States
Employers Council

2:45 - 3:00 p.m. Break — Ice Cream Bars/Fruit Bars & Beverages

3:00-4:30 p.m. Session 4 — Strategic Planning — Jon Peacock, Mesa County, Jerry Stigall,
Douglas County & Frank Lancaster, Larimer County

4:30 p.m. — Break for the day — Dinner on own

FRIDAY, SEPTEMBER 25, 2009

8:00 — 9:00 a.m. Breakfast —
9:00 - 10:30 a.m. Session 7 — Jail Alternatives — Judge Roxanne Bailin, 20" Judicial District

10:30 — 11:00 a.m. Break/Time to Checkout of Rooms — Cheese, Vegetables & Dip, Fruit.
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11:00 - 11:45a.m. Session 8 — Cost Effective Sentencing Alternatives — Dennis Berry, Mesa County
Criminal Justice Services

11:45 a.m. - Noon Introduce next year’'s host — Goodbyes & Thank yous

Adjourn 2009 Ten-County Budget Conference
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