
MANAGEMENT PLANNING PROCESS*
FOR RED MOUNTAIN OPEN SPACE & SOAPSTONE PRAIRIE NATURAL AREA

3. OPPORTUNITIES, BENEFITS AND CONSTRAINTS
MANAGEMENT STAFF AND ADVISORY TEAM
Summer/Fall:  Individual meetings with adjacent landowners

Sep 2006: Site visits to both properties with TAC
Nov 2006; Present existing conditions to OLAB & LCSB

Identify opportunities and areas of special concern

4. OPPORTUNITIES, BENEFITS AND CONSTRAINTS   
PUBLIC WORKSHOPS

Jan 2007: First public meeting – present to public existing 
conditions & identify issues, etc (LC, FC). 

Feb 2007: Present meeting results to OLAB & LCSB 

Identify opportunities and areas of special concern

7.  DRAFT PLANS REVIEW
PUBLIC WORKSHOP

Aug 16, 2007: Second public meeting: concurrent open houses
Aug: Plans on websites for public review until Sep 1st

Review draft management plans/ obtain additional information

6. DRAFT PLANS REVIEW
STAFF AND ADVISORY TEAM

June 26, 2007: Present to TAC
June 2007: Present to OLAB & LCSB

Review draft management plans and obtain additional information

1. PROJECT GUIDING VISION AND VALUES

Board of County Commissioners
Open Lands Advisory Board (OLAB)

Parks and Open Lands Management Staff
City of Fort Collins Natural Areas Land Conservation and 

Stewardship Board (LCSB)

2. INFORMATION NEEDS IDENTIFICATION
AND ACCUMULATION

July 2006: Complete existing conditions info compilation
August 2006: First meeting with joint TAC 

5.  DEVELOP DRAFT PLANS

Feb/Mar 2007: Develop draft plans using all acquired information

8.  DEVELOP MODIFIED/FINAL DRAFT PLANS 

Sep 2007: Make revisions to draft plans from public comment
Oct 2007: Plans available on website for final review/comment

Develop modified/final draft management plans

10.  FINAL PLANS APPROVAL

Nov 2007: Plans adopted respectively by Parks and Open Lands 
& City of Fort Collins Natural Resources Directors

9.  FINAL PLANS RECOMMENDATIONS 

Nov 2007: Present final plans to Open Lands Advisory Board 
(OLAB) /Land Conservation and Stewardship Board (LCSB)

Make recommendation regarding final plans

11. IMPLEMENT MANAGEMENT PLANS

*Subject to modification


